
 
AGENDA 

Dakota County Soil and Water Conservation District Board Meeting  
Thursday, September 12, 2024 - 9:00 a.m. 

 Meeting Room 1 – Dakota County Extension and Conservation Center 

4100 220th Street Farmington, MN 55024 

1. Call to Order  

2. Pledge of Allegiance 

3. Audience  
Anyone wishing to address the Board regarding an item that is not on the agenda may come forward at this time.  Comments 
are limited to five minutes. 

4. Recognition of 2024 Outstanding Conservationist – Chip and Micki Callister of Callister Farms  
5. Approval of Agenda (Additions/Corrections/Deletions) 

 
CONSENT AGENDA 

To be adopted under one motion unless a request is made to move an item to Regular Agenda for discussion 

6. Approval of August 8, 2024 Meeting Minutes 

7. Approval of September 12, 2024 Accounts Payable 

8. Acceptance of the August 2024 Finance Report 

9. Approval of Draft 2023 Financial Audit and Authorization to Submit to Office of State Auditor 

REGULAR AGENDA 
10. Authorization to Execute Contract with Russell Mamer for Establishing Cover Crop (1-year)               Action 

11. Authorization to Execute Contract with Randy Volkert for Implementing Soil Health Practices                Action 

12. Authorization to Execute Grant Agreement with Board of Water and Soil Resources  
for Soil Health Delivery Grant   Action 

13. Adopt 2025 Fee Schedule   Action 
14. Adopt Organizational Chart   Action 
15. Announcements and Reports   

Natural Resources Conservation Service  
Dakota County   
Cannon River Watershed Joint Powers Board    
Vermillion River Watershed Joint Powers Organization 
Metropolitan Conservation Districts Joint Powers Board 
Minnesota Association of Soil and Water Conservation Districts  
District Managers Report 
Board of Supervisor Announcements 
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16. Upcoming Events 

  September 18, 2024 Black Dog Watershed Management Organization Meeting 
      Burnsville Maintenance Facility, 13713 Frontier Court, Burnsville – 5:00 p.m. 

  September 18, 2024 Lower Minnesota River Watershed District Meeting  
     Carver County Government Center, 602 East 4th Street, Chaska - 7:00 p.m. 

  September 26, 2024 Vermillion River Watershed Joint Powers Board Meeting 
     Extension and Conservation Center, 4100 220th Street West, Farmington – 1:00 p.m.   

 October 9, 2024 Lower Mississippi River Watershed Management Organization Meeting 
     Veterans Memorial Comm. Center, 8055 Barbara Ave, Inver Grove Heights – 3:00 p.m 

  October 10, 2024 Dakota County Soil and Water Conservation District Board Meeting 
                  Extension and Conservation Center, 4100 220th Street West, Farmington – 9:00 a.m. 

17.   Adjourn 



 

 

N 

MEETING MINUTES 

BOARD OF SUPERVISORS MEETING  
 

DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT 
 

Thursday, August 8, 2024 

9:00 a.m. 

4100 220th Street W, Suite 102 
Farmington, Minnesota 

 

Board Members Present:  SWCD Staff Present:  Others Present: 

Kevin Chamberlain, Chair  Ashley Gallagher  Brad Becker, Dakota County 

Laura Zanmiller, Vice Chair  Pam LaValle  Brian Wisdorf, DCAO   

Jayne Dee Hager, Treasurer  Curt Coudron  Matt Lundberg, NRCS 

Bruce Johnson, Secretary and Information Officer  Dru Larson   

Brian Raney  Alex Scurto   

     

1. Call to Order and Roll Call 
Chair Chamberlain called the meeting to order at 9:00 a.m.   A quorum was present. 

2. Pledge of Allegiance 
Chair Chamberlain led the Board of Supervisors in the Pledge of Allegiance.    

3. Audience 
Chair Chamberlain asked if there was anyone in the audience that wished to address the Board on an item 
that is not on the agenda.  Nobody came forward.  

4. Approval of Agenda 

24.073 Motion by Zanmiller second by Johnson to approve the agenda.  All members voting in favor.  Motion 
carried. 

5. Introduction of New Staff 
Gallagher introduced Dru Larson, Conservation Technician and Alex Scurto, Resource Conservationist.  Larson 
and Scurto provided a brief introduction.  

CONSENT AGENDA 

6. Approval of July 11, 2024 Meeting Minutes 
The July 11, 2024 meeting minutes were presented.   

7. Approval of August 8, 2024 Accounts Payable 
The August 2024 accounts payable were presented. 

8. Acceptance of the July 2024 Finance Report.    
The July Finance Report was presented.   

24.074 Motion by Johnson, second by Zanmiller to approve the consent agenda items.  Members voting in 
favor:  Zanmiller, Chamberlain, Dee, Johnson, and Raney.  Motion carried. 
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REGULAR AGENDA 

9. Authorization to Provide Partial Payment to Strohfus Stock Farms LLC for Establishing Harvestable Cover. 
Strohfus Stock Farm LLC (John Strohfus) has completed the first year seeding under his three‐year contract to 
maintain harvestable cover on 80 acres in the City of Hastings, Vermillion River Watershed and has been 
certified by staff.  The project was approved for funding at the March 14, 2024 Board meeting with an 
incentive payment not to exceed $8,400.    

24.075 Motion by Raney, second by Johnson to provide partial payment of $2,800 to Strohfus Stock Farm LLC 
(24‐IPP‐05) for establishing harvestable cover.  Project funds are available through the Dakota County Capital 
Improvement Program (CIP) and our agreement with the Vermillion River Watershed Joint Powers 
Organization.  Members voting in favor:  Chamberlain, Dee, Johnson, Raney, and Zanmiller.  Motion carried. 

10. Authorization to Provide Final Payment to Harold Peine for Installation of a Water and Sediment Control 
Basin.      
Harold (Nick) Peine has completed the construction of a water and sediment control basin in Hampton 
Township, Vermillion River Watershed.  The project was completed in cooperation with the landowner, Ryan 
Finnegan and has been certified by staff.  The project was approved for funding at the April 11, 2024 Board 
meeting at 85% cost share not to exceed $7,480.   

24.076 Motion by Dee, second by Johnson to provide final payment of $6,764.72 to Harold Peine (24‐IPP‐03) 
for installation of a water and sediment control basin.  Project funds are available through our FY23 
Conservation Contracts Grant and our agreement with the Vermillion River Watershed Joint Powers 
Organization.  Members voting in favor:  Dee, Johnson, Raney, Zanmiller and Chamberlain.  Motion carried. 

11. Authorization to Provide Final Payment to Independent School District 191 for Installation of a 
Bioretention Basin. 
Independent School District 191 has completed the installation of a bioretention basin (raingarden) at 
Nicollet Middle School in Burnsville, within the Minnesota River Watershed and has been certified by staff.  
The project was approved for funding at the September 14, 2023 Board meeting at 85% cost share not to 
exceed $50,000. 

24.077 Motion by Johnson, second by Dee to provide final payment of $50,000 to Independent School 
District 191 (23‐CCP‐01) for installation of a bioretention basin.  Project funds are available through our FY23 
State Cost Share grant and the Dakota County Capital Improvement Program (CIP).  Members voting in favor:  
Johnson, Raney, Zanmiller, Chamberlain, and Dee.  Motion carried. 

12. Authorization to Provide Final Payment to Grace Lutheran Church for Installation of a Bioretention Basin. 
Grace Lutheran Church has completed the installation of a bioretention basin (raingarden) in Apple Valley, 
Minnesota River Watershed and has been certified by staff.  The project was approved for funding at the 
April 11, 2024 Board meeting at 85% cost share not to exceed $9,520. 

24.078 Motion by Dee, second by Johnson to provide final payment of $6,581.23 to Grace Lutheran Church 
(24‐CIF‐01) for installation of a bioretention basin.  Project funds are available through our FY23 Black Dog 
Watershed Based Implementation Grant.  Members voting in favor:  Raney, Zanmiller, Chamberlain, Dee and 
Johnson.  Motion carried. 

13. Authorization to Execute Contract with Greg Fox for Establishing Harvestable Cover (3‐year). 
Greg Fox is proposing to plant 20 acres of harvestable cover in Rosemount in the Vermillion River Watershed.  
Project funds are available through our FY23 Vermillion River Watershed Based Implementation Funding 
grant with the Minnesota Board of Water and Soil Resources (BWSR), the Dakota County Capital 
Improvement Program (CIP), and our agreement with the Vermillion River Watershed Joint Powers 
Organization. 
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24.079 Motion by Zanmiller, second by Johnson to execute contract with Greg Fox (24‐IPP‐58) not to exceed 
$2,100 for establishing harvestable cover.  Members voting in favor:  Zanmiller, Chamberlain, Dee, Johnson, 
and Raney.  Motion carried. 

14. Authorization to Execute Contact with Steven Groves for Establishing Harvestable Cover (3‐year). 
Steven Groves is proposing to plant 25 acres of harvestable cover in Greenvale Township in the Cannon River 
Watershed.  Project funds are available through the Dakota County Capital Improvement Program (CIP). 

24.080 Motion by Johnson, second by Zanmiller to execute contract with Steven Groves (24‐IPP‐60) not to 
exceed $2,625 for establishing harvestable cover.  Members voting in favor:  Chamberlain, Dee, Johnson, 
Raney, and Zanmiller.  Motion carried. 

15. Selection of 2024 Outstanding Conservationist. 
Coudron stated that each year a selection is made to identify a landowner or entity that has made a 
significant contribution to protecting our land and water resources.  The selected Outstanding Conservation 
Cooperator will be invited to a future SWCD Board meeting and will be invited to participate in the 
Minnesota Association of Soil and Water Conservation Districts annual program in December.  

24.081 Motion by Dee to select Chip Callister as the 2024 Outstanding Conservation Cooperator, second by 
Johnson.  All members voting in favor.  Motion carried. 

16. Adoption of Annual Guidelines on the use of SWCD Aid Payments. 
Local Capacity grants that have been allocated to Soil and Water Conservation Districts from the Clean Water 
Fund were eliminated and replaced by SWCD Aid derived from the general fund.  Allocations will be provided 
directly from the Minnesota Department of Revenue.  The Dakota SWCD will receive $186,062.87 in FY24 and 
in FY25.   The intended use for these funds needs to be adopted and posted to our website.  A draft template 
on how these funds will be used has been prepared for adoption. 

24.082 Motion by Dee, second by Raney to adopt the guidelines for use of SWCD Aid.  All members voting in 
favor.  Motion carried. 

17. Announcements and Reports  
Natural Resources Conservation Service 
The Natural Resources Conservation Service report was provided by Matt Lundberg.  Lundberg provided a 
staff, disaster relief, and grant update.  

Dakota County  
The Dakota County report was provided by Brad Becker.  Becker provided a County budget process update 
regarding CIP funding.   

Vermillion River Watershed Joint Powers Organization 
No report provided. 

Cannon River Watershed Joint Powers Board 
The Cannon River Watershed Joint Powers Board report was provided by Kevin Chamberlain.  Chamberlain 
reported at the last meeting dues were slightly decreased.   

Metropolitan Conservation Districts Joint Power Board 
No report provided.  The next meeting is scheduled for August 28th. 
Minnesota Association of Soil and Water Conservation Districts 
No report provided.  The next meeting is scheduled for August 14th. 

District Managers Report 
Gallagher provided a staffing update and reported the draft audit will be presented at the September board 
meeting. 
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Board of Supervisors Announcements 
Supervisor Zanmiller will be working the Master Gardeners table at the Dakota County Fair on Friday 
afternoon and invited all to stop by.   

Minnesota Board of Water and Soil Resources 
No report provided. 

18. Upcoming Events 
The upcoming events were reviewed. 

19. Adjourn 
24.083 Motion by Zanmiller, second by Johnson to adjourn.  Motion carried. 
The meeting was adjourned at 10:10 a.m. 

Respectfully submitted, 
 
 
 
Bruce Johnson 
Secretary 



ASSETS:

Checking , Savings, CD 1,653,270.57$      

      Total Cash: $1,653,270.57

Accounts Receivable:

BWSR FY21 Cannon River Grant (10%) 19,871.86$           

Dakota County Q2 2024 Services 61,229.28$           

Eagan ‐ Inver Grove Heights WMO Q2 2024 Services 17,136.00$           

‐$                        

     Total Accounts Receivable: 98,237.14$               

Prepaid Items 0 ‐$                           

TOTAL ASSETS: 1,751,507.71$         

LIABILITIES AND EQUITY:
Current Liabilities

Payroll Liabilities ‐$                        

Sales Tax Payable 3.78$                      

3.78$                         

Unearned Revenue:

State Cost Share ‐$                        

Conservation Contracts 2024 24,843.00$           

Conservation Contracts 2025 24,843.00$           

Conservation Delivery 2023 2,090.38$              

Conservation Delivery 2024 21,240.00$           

Conservation Delivery 2025 21,240.00$           

IVC Streambank Stabilization 287,834.50$         

Soil Health Partnership 86,645.00$           

Soil Health Care FY23 ‐$                        

DC Drinking Water PP 2022 51,952.52$           

WBIF 2021 Cannon River (898.00)$                

WBIF 2022 Cannon River 76,038.93$           

WBIF 2021 Miss River East (282.00)$                

WBIF 2023 Vermillion River 20,175.74$           

WBF 2022 Black Dog  17,755.77$           

WBF 2022 Eagan‐IGH 22,747.50$           

DC Natural Resources Block Grant 101,186.00$         

DC Operating Allocation 127,100.72$         

WOMP deferred (7,269.03)$            

Total Unearned Revenue 877,244.03$            

Total Liabilities: 877,247.81$            

Fund Balance Beginning of Year 1,014,081.02$         

YTD Net Income/loss (139,821.12)$           

Fund Balance End of Current Period 874,259.90$            

TOTAL LIABILIITES AND EQUITY: 1,751,507.71$         

Dakota County SWCD
Balance Sheet
August 2024



 

Current Month Year to Date

Income

County Revenues 31,775.16$          397,098.59$      

State Revenues (163.13)$              311,008.14$      

Local Revenues ‐$                      235,543.21$      

Interest Earnings 9.65$                    22,680.74$         

Charges for Services 1,500.00$            9,200.00$           

Tree Program Revenues ‐$                      38,344.99$         

Total Income 33,121.68$         1,013,875.67$   

Expense

County Expenses 52,267.70$          60,889.91$         

State Expenses 13,296.07$          72,915.38$         

Local Expenses 4,015.18$            47,144.06$         

Operating Expenses 2,148.16$            39,946.33$         

Payroll/Personnel Expenses 136,460.93$       906,382.08$      

Other Expenses 709.75$               1,693.44$           

Tree Program Expenses ‐$                      24,725.59$         

Total Expense 208,897.79$       1,153,696.79$   

(175,776.11)$      (139,821.12)$     Net Income

Dakota County SWCD

Income and Expense Summary

August 2024



 
 
 
DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT Consent Agenda 
 
  Request for Board Action 
 
   Roll Call Vote 
    

Supporting Documents: Previous Board Action: 
2023 Financial Audit Report 
 

Motion 24.011 on 02/8/2024 
Authorization to Perform Financial 
Audit 

 

 
Meeting Date:  9/12/2024 
 
Prepared by:  Ashley Gallagher 
 
PURPOSE/ACTION REQUESTED: 
Approval of draft 2023 financial audit and authorization to submit to Office of State Auditor.  
 
SUMMARY: 
At the February 2024 Board Meeting, the Board of Supervisors approved entering into an engagement letter 
with Peterson Company, Ltd. to perform the financial audit for calendar year ending December 31, 2023.  
The audit was full scope in nature, resulted in audited financial statements, provided auditor's opinion on 
the financial statements, and reported on internal control and compliance. 
 
Upon approval of the draft financial audit report, Peterson Company will forward to the Office of the State 
Auditor for their review and approval. 
 
EXPLANATION OF FISCAL/FTE IMPACT: 
The cost to complete the financial audit for fiscal year ending December 31, 2023 has been included in our 
annual budget.  
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DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT Regular Agenda 
 
  Request for Board Action 
 
   Roll Call Vote 
    

Supporting Documents: 
24-IPP-64 Mamer, Russell CC Factsheet 
 

Previous Board Action: 
None 

  

   
 

 
Meeting Date:  9/12/2024 

Prepared by:  Curt Coudron 
 
PURPOSE/ACTION REQUESTED:  
Authorize execution of a contract with Russell Mamer not to exceed $2,660 for the establishment of a cover crop 
(1-year). 
 
SUMMARY: 
Russell Mamer is proposing to establish a cover crop on a 76-acre field.  The field is located in Nininger Township, 
Vermillion River Watershed.  A winter cereal rye cover crop will be planted after sweet corn harvest.  Practice 
details are as follows: 

 
Contract 24-IPP-64, $2,660 
Practice           # of acres      # of years $ per acre Total 
Cover Crop    76  1      $35  $2,660 
 
 
Under District cost share policy, payment will be made upon certifying the establishment of the cover crop and 
District Board approval.  
 
EXPLANATION OF FISCAL/FTE IMPACT: 
Project funds are available through our FY24 Conservation Contracts Program with the Minnesota Board of Water 
and Soil Resources (formerly State Cost Share Program) and the Dakota County Capital Improvement Program 
(CIP).   
 



Russell Mamer 

Cover Crop 
 

B E N E F I T S :  

• 8 tons of sediment per year       

prevented from traveling 

downstream 

• 15 lbs. of phosphorous             

per year prevented from             

traveling downstream 

• Reduced leaching of nitrate 

into groundwater on highly 

vulnerable and sensitive soils 

• Retained nutrients and            

improved soil health. 

R E C E I V I N G  W A T E R S :  

• Vermillion River 

P R A C T I C E :    

• Cover Crop 
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Nininger   

Township 
I N S T A L L A T I O N :  

• Fall 2024 

LOCATION:  

PROJECT FACTSHEET   24-IPP-64        

P R O J E C T:  An oat cover crop will be planted on 76 acres after sweet corn 
harvest. The cover crop will provide erosion control, reduce weed 
pressure, and prevent nutrient leaching. 

W A T E R S H E D :   

• Vermillion River 

F U N D I N G :  C o s t  S h a r e  A m o u n t :  $2,660 
 ( 7 6  a c r e s  x  $ 3 5  p e r  a c r e )   

   

   

   

P A R T N E R S :  

• Dakota County 

• Minnesota Board of Water     

and Soil Resources 

160th Street E 

H
o

ga
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DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT Regular Agenda 
 
  Request for Board Action 
 
   Roll Call Vote 
    

Supporting Documents: 
24-IPP-63 Volkert, Randy CC Factsheet 
 

Previous Board Action: 
None 

  

   
 

 
Meeting Date:  9/12/2024 

Prepared by:  Curt Coudron 
 
PURPOSE/ACTION REQUESTED:  
Authorize execution of a contract with Randall Volkert not to exceed $1,050 for implementing soil health practices. 
 
SUMMARY: 
Randall (Randy) Volkert is proposing to establish a cover crop on a 21-acre field.  The field is located in Sciota 
Township, Cannon River Watershed.  An oat cover crop will be planted after soybean harvest.  Practice details are 
as follows: 

 
Contract 24-IPP-63, $1,050 
Practice           # of acres      # of years $ per acre Total 
Cover Crop    21  1      $35  $735 
Nitrogen Inhibitors   21  1      $5  $105 
Split Rate Nitrogen   21  1      $5  $105 
Irrigation Water Management 21  1      $5    $105 
 
Under District cost share policy, payment will be made upon certifying the establishment of the practices and 
District Board approval.  
 
EXPLANATION OF FISCAL/FTE IMPACT: 
Project funds are available through our FY24 Conservation Contracts Program with the Minnesota Board of Water 
and Soil Resources (formerly State Cost Share Program) and the Dakota County Capital Improvement Program 
(CIP).  Local funds will be used for practices that do not meet BWSR requirements for practice type or start date. 



Randy Volkert 

Soil Health Practices 
 

B E N E F I T S :  

• 1 ton of sediment per year       

prevented from traveling 

downstream 

• 1 lbs. of phosphorous             

per year prevented from             

traveling downstream 

• Reduced leaching of nitrate 

into groundwater on highly 

vulnerable and sensitive soils 

• Retained nutrients and            

improved soil health. 

R E C E I V I N G  W A T E R S :  

• Chub Creek 

P R A C T I C E S :    

• Cover Crop 

• Irrigation Water Management 

• Nitrogen Practices 
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Sciota    

Township 
I N S T A L L A T I O N :  

• Fall 2024, Spring 2025 

LOCATION:  

PROJECT FACTSHEET   24-IPP-63        

P R O J E C T:  An oat cover crop will be planted following soybean harvest on 
21 acres. Irrigation water management and nitrogen best management 
practices will also be implemented on this field. These practices will 
build soil health and reduce nutrient leaching. 

W A T E R S H E D :   

• Cannon River 

F U N D I N G :  I n c e n t i v e  A m o u n t :  $1,050 
   

   

   

   

P A R T N E R S :  

• Dakota County 

• Minnesota Board of Water and 

Soil Resources 

290th Street E 



 
 
 
DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT Regular Agenda 
 
  Request for Board Action 
 
   Voice Vote 
    

Supporting Documents: Previous Board Action: 
None 
 

Motion 24.007 on 1/11/24 
Authorization to Submit Soil 
Health Staffing Grant 
 

 

 
Meeting Date:  9/12/2024 

Prepared by:  Ashley Gallagher 
 
PURPOSE/ACTION REQUESTED:  
Authorization to Execute Grant Agreement with Board of Water and Soil Resources (BWSR) for Soil Health Delivery 
Grant. 

 
SUMMARY: 
This grant is phase 2 of Soil Health funding from the Board of Water and Soil Resources. This non-competitive 
funding is allocated based upon the amount of agricultural land within each SWCD boundary. Dakota SWCD is 
allocated $60,000. Allocations across the state range from $15,000 to $150,000. Phase 2 is primarily intended for 
projects and practices, while Phase 1 in the amount of $350,000 for Dakota SWCD, is already dedicated to staffing. 
The proposed Soil Health Delivery Grant workplan reflects these intended uses. 

 
Proposed workplan activities include: 

• Administration - $2,500 
• Projects and Practices - $57,500 

 
There is no local match requirement for this grant. The grant term would be from time of execution to December 
31, 2027. Funds would be disbursed to the SWCD on a 50%-40%-10% schedule.  
 
 
EXPLANATION OF FISCAL/FTE IMPACT:  
Grant tasks and funding would be included in the 2025, 2026, and 2027 staff work plans.  
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Meeting Date:  9/12/2024 
 
Prepared by:  Ashley Gallagher 
 
PURPOSE/ACTION REQUESTED: 
Adopt 2025 Fee Schedule 
 
SUMMARY: 
Annually a fee schedule is adopted to establish charges for services and equipment rental.   The only change 
recommended for 2025 is to increase the hourly rate from $95/hour to $100/hour for general services provided 
through agreements with other local units of government. 

Our hourly fee for general services has increased over the last three years.  Prior to that it was at the same rate for 
over five years. Due to inflation and rising costs, it is recommended that our hourly fee increase. 

Fees for equipment, Wetland Conservation Act (WCA) services, and printing will remain the same. Since WCA 
services have increased with development in recent years, staff looked at WCA fee history. In the last three years, 
efforts have been made to increase grant funding and fees were increased in 2022. These updates have held the 
WCA budget steady and staff to do not recommend an increase in WCA fees at this time. 

The adopted fee schedule is part of the overall budget process and establishes the parameters for developing work 
plans and agreements with our partners.   
 
EXPLANATION OF FISCAL/FTE IMPACT: 
None – the adopted fee schedule will be used to develop the 2025 budget. 



 

 

2025 Fee Schedule 

Dakota County Soil and Water Conservation District 

Adopted by Board Action on September 14, 2023September 12, 2024 

 
 
Technical Assistance 

 
Fee 

 
Description/Notes 

General Services 
 

$95100/hour 
Hourly rate will be used for scope of services 
described under annual service agreements. 

Minnesota Board of Water and Soil 
Resources Grants (billable rates) 

See current 
BWSR Policy.   

For applicable BWSR grants otherwise hourly fee 
under General Services applies.   

Conservation Plans required under State 
Statute  

$500  Examples include but not limited to: 

Minnesota Department of Agriculture Form AG‐01313 

Metropolitan Ag. Preserves Program 

Green Acres Program 

Equipment Rental  Fee  Description/Notes 

 

Whirlybird Seeder and Crimper 

$100 delivery 
and setup 

Fee may be 
waived if part of 
SWCD approved 

activity. 

Whirlybird style 3‐point hitch seeder. 

 

Crimper is 8‐foot and used to disc straw into soil as 

mulch and stabilize soils.  

 

 

Hand Seeder and Tree Spades 

$50 refundable 
deposit.  

Deposit may be 
waived if part of 

an SWCD 
approved 
activity. 

 

Broadcast seeder used for native prairie establishment 

on small acreage. 

 

Tree Spades used for planting seedlings. 

 



 

 

Wetland Conservation Act Services 
when Serving as Administrator via LGU 
Resolution 

 
 

Fee 

 
 

Description/Notes 

Wetland Determination Request 
 

$0 
Provide off‐site wetland determination  
Provide base map showing potential wetlands 
Provide  recommendation  on  need  for  further  field 
analysis  

Wetland Delineation and Boundary 
Application  

$500  Review application for completeness   
Provide WCA notice of application 
Provide WCA notice of decision 

No Loss or Exemption Application 

 

$500  Review application for completeness 
Provide WCA Notice for comment 
Provide WCA Notice of Decision 

Wetland Replacement Plan Application  

After‐The‐Fact Applications 
 

$750 

$1,500 

Review application for completeness 
Provide WCA Notice for comment 
Provide WCA Notice of Decision 

Wetland Bank Plan Application 
 

$750  Review application for completeness 
Provide WCA Notice for comment 
Provide WCA Notice of Decision  

Wetland Monitoring Reports 
$300  Review annual reports for completeness 

Prepare correspondence for LGU signature 
Facilitate TEP signatures for Certificate of Compliance 
Provide recommendation to LGU for non‐compliance 

 

Printing Services 
 

Fee 

 
Description/Notes 

 Individual Prints (minimum charge) 

      Draft Quality Prints 

      High Quality Prints 

$25 

$2.50/sq. ft 

$3.50/sq. ft 

 The SWCD will provide printing services to partnering 
organizations  for  producing  large  scale  maps  upon 
request and at the discretion of staff. 

Copying Charges 

 

See Current 
County Policy 

Fee Schedule will be the same as Copy Fee Schedule 
adopted annually by County Board. 
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Meeting Date:  9/12/2024 

Prepared by:  Ashley Gallagher 
 
PURPOSE/ACTION REQUESTED:  
Adopt new organizational chart for Dakota SWCD. 
 
SUMMARY: 
Over the past year, the Personnel Committee has discussed updating the organizational chart. It was advised to 
wait until the new District Manager was hired. The Personnel Committee most recently met with the new District 
Manager in July. A new organizational chart was presented to and supported by the Personnel Committee. The 
new organizational chart is a better distribution of the number of staff reporting to managers and aligns with the 
SWCDs work on projects and programs. 
 
Dakota County Employee Relations has reviewed the organizational chart as well as the reclassification for the 
Program Manager. They support the changes, and the changes are in line with existing structures for County 
Departments. 
 
EXPLANATION OF FISCAL/FTE IMPACT:  
With multiple staff transitions in 2024, Payroll Expenses are under budget for this year. The budget for 2025 will be 
updated to reflect new Payroll Expenses associated with the new organizational chart. 



Updated August 2024 
12 FTEs 

    
 
 
 
 
 
 
 
 
 

       
 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 

Chris Houston  
Administrative Specialist 

Alex Scurto 
Resource Conservationist 

Vacant 
Resource Conservationist 

Curt Coudron  
Supervisor, Project Management 

Todd Matzke  
Resource Conservationist 

Pam LaValle 
Finance/Grants Coordinator 

 
DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT 

BOARD OF SUPERVISORS 

Ashley Gallagher 
District Manager 

Joe Barten 
Supervisor, Program Management 

Dave Holmen 
Senior Wetland/GIS Coordinator 

Vacant 
Watershed Coordinator 

Lindsey Albright 
Monitoring/Outreach Coordinator 

Dru Larson 
Conservation Technician 
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